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7th October 2016  
 
 

Dear Parent/Carer,  
 

Changes to the Ladder of Consequence 
 

I would like to start by thanking you for your positive engagement in and feedback on our 
new Ladder of Consequence (LOC).  We are delighted to inform you that there has been a 
considerable impact with the significant majority of students behaving exceptionally well in a 
very positive climate for learning.  Further to the feedback received from staff, students and 
parents/carers, we have made some minor tweaks to the LOC to ensure an appropriately fair 
and consistent interpretation for all.  The updated ladder can be found on our website using 
the following link: 
 

Updated Ladder of Consequence   
 

I would also like to update you on a further development to the detention system such that 
SLT extended detention will run each and every Friday from 3.00pm - 4.00pm for those 
students who have missed two or more regular detentions in any given period of time without 
good reason.  In a case where your child has been issued with an SLT detention, you will be 
notified by telephone via your son/daughter’s Student Manager or Form Tutor.  You will also 
be notified by Class Charts.  Failure to attend an SLT detention will automatically result in an 
Internal (RRR) Exclusion for persistent failure to follow The Academy Behaviour for Learning 
Policy.  We will always endeavour to contact you by telephone to inform you of an Internal 
(RRR) Exclusion.  There will also be a retrospective letter that is sent to you which documents 
the reason for the referral. 
 

Students have been asked to take ownership of their outstanding detentions and ensure they 
are served as soon as possible to avoid further sanctions.  All of the students have been told 
this in their tutor time and assemblies this week. 
 

I would like to thank you for your ongoing support of the work being undertaken to ensure 
we maintain continual high standards at The Academy. 
 

Yours sincerely, 
 
 
 
 

 

Mr A Karadia 
Assistant Principal 
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