
Evaluation of Use of Pupil Premium Grant  
 

The Harefield Academy 2015-16 
 
 
In 2015-16, 210 students were registered as eligible for Pupil Premium (PP) support producing a 
budget of £ £198 000. 82 students on Free School Meals and 128 FSM6.  
 
 
Cohort 

 

Year Group Number PP % of year 
group 

Number 
SEND/PP 

% of year 
PP cohort 

% of year SEN 
cohort 

7 48/130 37 12/48 25 57 

8 43/143 30 22/43 51 56 

9 32/118 27 8/32 25 36 

10 48/150 32 8/48 17 44 

11 39/143 27 10/39 26 43 

Whole school 210/684 31 60/210 29 49 

 
 
Attainment using 2016 Measures 
 

  
PP 

(34) 
Non PP 
(102) 

Progress 8 -1.04 -0.81 

Attainment 8 3.37 4.31 

% Basics L2 23.5 49.0 

EBacc (%) 0.0 8.8 

 
Disappointing final outcomes can largely be attributed to high staff turnover in core subjects 
throughout the year. Progress was weak across the Academy, with the gap between PP and non 
PP higher than desirable.  Planned interventions in holidays and weekends were inconsistent and 
required a different approach to ensure that PP students would attend. This opportunity to 
improve skills and confidence was therefore compromised. Staffing stability and curriculum 
structure have been significantly improved for 2016-17 which will undoubtedly impact outcomes 
for all students.  Notably the attainment of PP students is anticipated to improve rapidly with 
whole school strategies and targeted interventions being underpinned by a sharp focus on raised 
aspiration and improved use of assessment data.  Strategies used to support PP students in 2015-
16 effectively targeted small groups of students via a range of tailored interventions illustrated 
below, which were demonstrated to show positive impact.   Creating bespoke solutions for our 
most vulnerable students in this respect continues to be highly important. However changes in 
whole school leadership, curriculum provision, a culture of high aspiration and an increased 
emphasis on high quality wave 1 teaching will reduce the number of students who require this 
type of provision in 2016-17.  
 



 
 
Strengths in 2015-16 provision 
 

 a small tutoring group was set up was for students who had at some time been in care   
The group was also opened up to other students for whom it would be beneficial, the 
primary focus being English intervention.  Two thirds of attendees met or exceeded their 
targets, higher than the comparative figure for the whole cohort. Strategies evidenced to 
be effective will be further developed in 2016-17. 

 The PP grant was used to support a student from considerable disadvantage with Boarding 
House provision.  As well as the emotional and social stability that this provided, successful 
outcomes for this student closed attainment gaps and considerably improved life chances. 

 Students were able to access a wide variety of curricular and extra-curricular trips and 
experiences which broadened their horizons and supported their academic progress. 
Alongside provision of equipment and uniform these positive steps help to improve their 
attitude to self and school. This provision was extended to also support several 6th formers. 

 All PP students across years 7-10 took part in a workshop with Live’n’Learn. The majority of 
students showed high engagement during the presentation and gave positive verbal feedback at 
the end. Eligible students also took part in PASSL surveys to ascertain change in attitude through 
the year. Results from this survey showed an improvement in perceived learning ability from 41.2% 
to 51.5%.  

 ‘ClassCharts’ has become embedded within school practice and is widely used by parents. It has 
enabled parents to have a clearer understanding of areas where students are making good effort 
and those where they are not. Parents feel more empowered to support their children and the 
school to improve situations so that greater progress is made. Further support for students and 
parents has been the introduction of ‘Show My Homework’ which enables students and parents to 
see work set and progress made. Both programmes will continue in 2016-17. 

 Developing resilient students requires that we help them to overcome emotional and social 
difficulties that are proving a barrier to their academic and social progress. Of the students 
who accessed the funded provision from ‘Speakeasy’ (informal education focussing on 
attitudes to self/others and learning), 67% were PP (62% 2015-16), a further increase of 
5%. From termly feedback reports it is clear that in each case there has been an 
improvement to the attitudes and development of skills of these students, to improve their 
ability to cope with difficulties going forward. Alongside the Counselling Service it has also 
afforded identification of students where intervention from external Professional Agencies 
are deemed necessary to provide the next level of support. The need for counselling for 
young people continued to rise throughout 2015 – 16. As a consequence we will part fund 
an additional Counsellor and retain ‘Speakeasy’ for 2016-17 as a highly beneficial support 
resources. 

 For some students, especially those from disadvantaged backgrounds, prospering within 
the confines of the school environment is a daily challenge. Consideration for off-site 
provision for students comes only when all options for customising the school provision 
have been ineffective. In 2015-16, 11 students had provision of places at college or 
elsewhere, paid for through the PP budget. This has allowed them to improve their 
attendance and attitude to time in school and for some to gain skills and expertise in a 
vocational area. For students on college based courses it has also increased the probability 
that they will extend their education and training beyond school by creating links with the 
college system at an early stage. 



 
Areas being improved in 2016-17 
 

 Overall leadership strategy has been addressed to ensure effective triangulation of PP and 
SEND leadership.  An SLT restructure has facilitated dedicated management of this area via 
the  Assistant Principal for Inclusion role, supported by a SENCO, PP intervention lead and 
strong team of specialised support staff. 

 A new whole school assessment strategy has facilitated improved accuracy in marking and 
reporting, as well as a shift in emphasis from attainment to attitudes to learning.  This is 
likely to impact positively on all students but particularly more vulnerable students for 
whom mindset can prove the greatest barrier to progress. 

 The newly appointed Pupil Premium Intervention Lead will focus on changing mindset as 
well as having a remit that closely and regularly monitors the efficacy of interventions, 
reshaping them to need accordingly. 

 A new and more rigorous approach to behaviour management in a culture of considerably 
raised expectations will undoubtedly have a positive effect upon student self-esteem and 
aspirations, particularly amongst more vulnerable students. 

 A more robust target setting system is ensuring that due consideration is given to the history and 

wider context of PP students, thereby ensuring appropriate aspirations are established and 

associated interventions (academic and/or pastoral) are mapped out to accommodate. 

 A deeper embedding of ClassCharts and Show My Homework will allow these systems to be used 

far more effectively to identify gaps and tailor support for disadvantaged students. 

 
If you have any questions about Pupil Premium funding please contact: 
 
Mrs. Paula Monaghan 
Assistant Principal - Inclusion 
 
pmonaghan@theharefieldacademy.org 
01895 8227918 
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