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Lord Adonis House (LAH) Behaviour Policy 

 
The LAH behaviour policy is set out to be a clear, simple and beneficial document that rewards positive 
contributions and offers guidance and education when rules are broken.  It ensures that all members of 
the LAH community feel safe, comfortable and respected during their time at LAH.  
 
Boarders are expected to be accountable for their behaviour. They are responsible for ensuring their 
actions, words and behaviour show continuous respect for their fellow community members and LAH 
itself.  

LAH works on the principle of community and respect. Securing the right attitude towards the community, 
rules and staff within Lord Adonis is vital to support this ethos.  

Pastoral care In LAH is rooted in the individual relationships between staff and boarders. Boarders are 
valued for their unique contributions to the community and rewarded for them. Sanctions, when needed, 
are designed to educate the boarders in how their actions have consequences. Sanctions also serve to 
deter from future incidents. 
 
Our rewards and sanctions system aims to be: 

 Educating  

 Fair 

 Consistent  

 Appropriate 

 Non-degrading 

 Consistently administered 
 

The rewards and sanctions administered in LAH, stem from the values used in The Academy. This ensures 

the same high standard of expectations of boarders are held in LAH and school. The values are: 

H onesty Student value 

A spiration Student value 

R espect Olympic value 

E xcellence Olympic value 

F riendship Olympic value 

I nspiration Paralympic value 

E quality Paralympic value 

L eadership Student value 

D etermination Paralympic value 

 

Lord Adonis House Rules  

In the interest of personal and social development, rules in LAH exist to better the existence for every 

member of the community and to ensure the safety of all. To this end, we choose to not have an 

exhaustive list of rules but operate with the understanding that we all work in the best interests of LAH 

and each other. House Parents, therefore, aim to nurture development in individuals by encouraging good 

behaviour and positive choices. Students must respect the decisions made by the boarding staff but are 

encouraged to enter into mature dialogue should they not understand the situation. 
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Examples of rules that promote safety and well-being of the members of LAH are: 

 Shoes/slippers must be worn downstairs, at all times. 

 No swearing. 

 Appropriate etiquette during meals (e.g. no phones or hats). 

 Every member of the community must attend all weekday meals. 

 In the interest of healthy eating, takeaways are not allowed Monday to Thursday. 

 Boarders with an en-suite are not allowed in communal bathrooms. 

 Communal areas must be respected and kept clean and tidy. 

 The facilities in LAH must be treated with respect. 

 Boarders are not allowed into other boarders’ rooms unless invited.  

 The daily routine (curfews, meal times, bedtimes, etc.) is strict and must not be missed. 

 Boarders must report to LAH after school to sign out if going off site. 

 Belongings must be kept in rooms and not left around LAH. 

 The LAH ICT use policy is adhered to at all times. 

 Years 7-9, and any other specified students, must hand their mobile phones into reception at 9:15pm 

during The Academy week. 

Behaviour Codes 

LAH rewards and sanctions sit within three bands. Band 1, Band 2, Band 3. These bands reflect the nature 

of the reward and sanction and ensure consistency when administered.  

Smoking 

Smoking (including vaping and e-cigarettes) or the possession of cigarettes is not allowed in LAH. The 
Head of Boarding will contact parents if a student is caught smoking or has been in the presence of 
smokers. 

 
Any student caught smoking on The Harefield Academy site will be punished with a Grounding and parents 
will be informed. Smoking in LAH is treated as a very serious offence and will likely result in a period of 
exclusion from LAH. 

 
Students caught accompanying a smoker or possessing cigarettes will be given the same punishment. 

 
There is a higher tariff for Sixth Formers smoking with younger years.   

Alcohol 

It is against the rules of LAH for any student to drink alcohol.    
 

Stealing 

Stealing is an act which is unacceptable in LAH. It goes directly against the community guidelines of LAH. 
It will be punishable by isolation for minor offences or suspension/exclusion for more serious offences. 
 

Entering a boarders room/ member of the opposite sex’s room 

Entering boarders room without permission is an invasion of privacy and trust, this will be 
sanctioned as grounding or community service.  

If a boarder is found on the corridor or room of the opposite sex, this is seen as a serious 
offence and will be punishable by and will likely result in a period of exclusion from LAH 
and potential of permanent exclusion if any sexual behaviour is found.  
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Sexual Behaviour 

Anyone found engaging in any form of sexual behaviour, or explicit sexual relations, will be immediately 
suspended, while the incident is investigated, with the possibility of their boarding place being terminated 
and subject to a Safeguarding referral where applicable. 

 
These rules apply to all students irrespective of gender or age. The law states that sexual intercourse 
involving anyone under the age of 16 implies a criminal offence. 

 

Supporting LGBT+ children 

Lesbian, Gay and Bisexual are different forms of sexual orientation. Sexual orientation is a protected characteristic 
in the 2010 and 2006 Equality Acts and within legislation regarding community cohesion. Transgender is different. 
This term does not relate to sexuality. Instead transgender refers to people who feel they have been assigned the 
incorrect gender.  
 
A 2016 research study ‘Queer Futures’ by Lancaster and Huddersfield universities identities that young LGBT+ youth 

are at a much higher risk of suicide and self-harm compared to their heterosexual counterparts. This review 

provided those who had self-harmed and/or had a disability had an increased likelihood of planned or attempted 

suicide.  

According to the study, “gender identity was also a risk factor for self-harm and suicide. Those who were gender 

diverse (Trans/unsure) were nearly twice as likely to have self-harmed and one and a half times more likely to have 

planned or attempted suicide than cisgender participants. Cisgender males were the least likely to plan or attempt 

suicide, or self-harm compared to other gender identities”. Five areas of the study determined why the elevated 

risk of suicide and self-harm in LGBT youth occurred and were as follows:  

1. Homophobia, biphobia or transphobia 
2. Sexual and gender norms 
3. Managing sexual orientation and gender identity across multiple areas of life 
4. Being unable to talk 
5. Other life crises  

 
 
For LGBT+ children in particular, we must do all we can to ensure that the following practices are embedded:  
 

 LGB, transgender and non-conforming identities do not constitute a safeguarding issue in isolation and 
therefore our obligation is to the student in the first instance and any such disclosures will not be disclosed 
to parents or carers 

 Student Managers, and our Designated Safeguarding Lead are our current designated members of staff for 
LGB, transgender and gender non-conforming students to speak to. (However a student can speak to any 
member of staff that they feel comfortable with and they will then signpost them to the best member of 
staff to provide additional support.) 

 The use of terms such as ‘Gay’ are actively challenged by all members of staff  

 Children need to be supported and feel safe enough to ‘come out’ and to be accepted  

 We should ensure that our policies or procedures such as our Sex and Religious Education and Behaviour 
policies refer to homophobic, bi-phobic and trans- phobic bullying (HBT) as well as LGB, transgender and 
non-conforming identities. 

 Staff receive annual training and attend CPD sessions, INSET days and understand fully that HBT bullying is 
an issue for everyone to prevent and tackle 

 Incidents of HBT bullying are recorded and staff know how to actively challenge such incidents 

 Ensuring that the curriculum meets the needs of our LGB, transgender and non-conforming students    
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Attendance  

 A student has to keep high attendance to meet educational goals. As well as the school, parents or 
carers have a legal duty to ensure that their children receive efficient, full-time education by attendance 
at school or otherwise (Education Act 1996). 

With this in mind, all family holidays should be taken during our designated school holiday and the 
school will only agree to absences in exceptional circumstances and with prior permission granted by 
the Headteacher. Therefore when arriving to LAH after the holidays, LAH will be open the night before 
the school re-open at 6pm, this allows boarders to be back in time ready for lessons the following day. 
When leaving for a holiday, LAH stays open an hour after the school closes to give boarders time to 
complete their school day and come back to LAH to get ready to leave.  

 You should be aware that the school or local authority will not authorise any holidays taken during term 
time, and may require evidence to show that the time off is unavoidable. If the school or local authority 
are not satisfied that the time off is unavoidable or put students attendance below 97% this could lead 
to termination of your child’s boarding place.  

If the boarders attendance falls below 97%, parents will be contacted to attend an intervention meeting 
to discuss attendance with the Head of Boarding. If parents cannot attend the meeting, we will ask for 
the boarders guardian to attend and to relay information back to parents.  

Boarding and academy staff will not authorise leave of absence during the academic term, unless it is 
for health reasons or emergency.  

 

Sanctions 

Early Morning Sign-in 

For Band 1 acts of poor time keeping. Designed to show the importance of good time keeping and teach 

good time keeping skills. Imposed by House Parent and Head of Boarding.  

Examples: 

Lateness from LAH in morning. 

Lateness to bed. 

Community Service 

For Band 1 acts of disrespect to the LAH community. Designed to show the importance of respecting other 

members of LAH and the space itself. Imposed by House Parent and Head of Boarding. 

Examples: 

Not clearing up after using kitchens. 

Misuse of LAH property. 
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Grounding 

For Bands 1 and 2 acts of poor behaviour. Designed to remove privileges within and out of LAH, when 

behaviour has affected other community members. Imposed by House Parent and Head of Boarding. 

Examples: 

Excessive missing of curfew. 

Excessive missing of bed time. 

Sent to Room 

For Band 2 acts of poor behaviour within the communal spaces. Designed to be implemented when 

behaviour is not appropriate for communal spaces. Can also be used as a tool to disperse heated or 

volatile situations. Imposed by House Parent and Head of Boarding.   

Examples: 

Use of poor/inappropriate language. 

Play fighting. 

Isolation  

For Band 3 acts of poor behaviour. Designed to be used as first step of major behavioural sanction, when 

action is being decided. Imposed by House Parent and Head of Boarding. 

Examples: 

Physical violence. 

Physical and verbal abuse of staff. 

Racial abuse.   

Bringing the LAH and/or school into disrepute.   

Suspension 

For Band 3 acts of poor behaviour a suspension will be carried out. This will be after contact with parents 

and educational guardians have been made. A period of suspension is always followed by a reintegration 

meeting with the Head of Boarding and/or the Headteacher. Upon return to the community, the boarder 

will be put on a LAH report to monitor his/hers behaviour.  

Examples:  

 

Drinking. 

Smoking in LAH. 

Stealing. 

Bullying. 

Termination of boarding place  

For Band 3 and/or repeated Band 3 offences. To be imposed by the Head of Boarding and the Headteacher 

(or Deputy Headteacher for Boarding). Whilst their place at boarding has be terminated the student will 

still remain a member of The Harefield Academy.   
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Examples:  

Use of illegal substance. 

Deliberate behaviour to cause serious damage. 

Inappropriate sexualised behaviour in LAH. 

Attendance at the academy dropping below 97% (will result in a review of placement at The Harefield 

Academy and Lord Adonis House)  

Escalation – Depending on the seriousness of the incident, will depend on what level of sanction that 
has been put in place. If this sanction is not completed, the sanction will be escalated to further levels.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level 1 

Early morning sign- in. 

Grounding. 

Community service. 

Level 2 

If a level one sanction is not complete or occurs multiple 

times it will still stand and an extra sanction will be added. 

Extended early sign-in. 

Extended grounded.  

Extended community service. 

Level 3 

If a level two sanction is not complete or occurs multiple 

times it will still stand and an extra sanction will be added. 

Extended early sign-in and grounding. 

Extended grounding to include weekend if not already. 

Extended community service and grounding. 

 

 

 

 

Level 4 

If a level three sanction is not completed or occurs multiple 

times the following action will be taken: 

Isolation to room with removal of all privileges in LAH. 

 

 

 

Level 5 

If a level four sanction is not completed or occurs multiple 

times the following action will be taken: 

Sent to parent/guardian for fixed period. 
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LAH Reward List 

Positive behaviour is rewarded in LAH through administering of positive behaviour points by House 

parents. Points are given out at the discretion of the House parents, depending on the level of 

contribution. Positive and negative class charts behaviour points are sent to house parents via email when 

assigned, this keeps house parents regular updates on the behaviour of boarders. When boarders arrive 

back to the house, houseparent have discussions about behaviour and can discipline and reward where 

necessary.  

To ensure all rewards are fair and consistent, the following list will be used to administer rewards. All 

rewards to be recorded on Teaching Assistant. 

Examples include: 

Action Reward Value met 

Band 1   

Meeting daily curfews 5 point per curfew met Aspiration 
Respect 
Excellence 

Polite manners 5 point Aspiration 
Respect 
Excellence 
Friendship 

Band 2   

Respecting LAH spaces 
(e.g. clearing up mess, 
returning furniture) 

10 points Respect 

Completing dinner duty to 
high standards 

10 points Excellence 
Leadership 

Band 3   

Outstanding work ethic on 
study 

15 points Aspiration 

Helping others in study 
club 

15 points Respect 
Inspiration 
Leadership 
Friendship 

 

  

Level 6 

If a level five sanction is not completed or occurs multiple 

times the following action will be taken. 

Termination of contract from the LAH. 
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Boarders will accumulate points and have the chance to spend them on privileges within LAH.  

For example: 

Action Points required 

Guaranteed place on general trip 30 points 

Guaranteed place on Tesco trip 30 points 

Guaranteed place to WFC trip 30 points 

Changing corridor at weekend 35 points 

Extension to bedtime to watch 
football 

45 points 

Sixth Form extension to morning 
bedtime 

45 points 

Special trip for top 5 point scorers 
of the half term, e.g. cinema, 
takeaway, meal out 

Top 5 point scorers for the half 
term 
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Time Keeping Sanctions Study Sanctions 

B1 

Late from house AM, late to study, late to dinner, late for curfew 1-20 
minutes. 
(All Staff) 

Inappropriate use of study time e.g. Poor work ethic, off task, 
interrupting others, not following instructions, disrupting the 

learning environment, watching non-educational videos or games. 
(All Staff) 

Early morning sign-in, Community service, Grounding, 15 Minutes Extra 
study 

15 minutes extra study 

B2 

Late from house, late to bed 30+ minutes, late for curfew 20-40 
minutes. 
(All Staff) 

Failure to respond to B1 or persistent failure to follow staff 
instruction. Use of phone, Poor work ethic continued after warning. 

(All Staff) 

2 day early sign-in, Friday grounding, 2 day grounding 
 

30 minutes extra study 

B3 

Failure to respond to B2 or persistant failure to follow staff 
instruction. Late for curfew 40+ minutes, Up after lights out causing 

disturbances (eg waking staff or students) 
(All Staff) 

Failure to respond to B2, Failure to attend study 
(All Staff) 

5 day grounding Study to be completed in social time 

House Behaviour and Bedroom Sanctions Trips Sanctions 

B1 

Food eaten in main space, not wearing shoes in main space, not 
clearing up after use of kitchen, bringing take away into the house 

during the week, untidy bedroom. 
(All Staff) 

Late for roll call, not following instructions, unsafe actions 
(All Staff) 

Verbal warning, tidy room, community service Stay with staff for the rest of the trip 

B2 

Misuse of boarding property, on wrong corridor without prior 
permission of boarding staff, play fighting, swearing or use of 

inappropriate language, inappropriate use of on call emergency 
phone, being inappropriate about or towards academy staff members 

(All Staff) 

Bringing the Lord Adonis house/ Harefield academy into disrepute 
e.g. being disruptive to the public, failure to respond to B1 

(All Staff) 

Use of room and/or equipment prohibited, grounding, sent to room, 
community service (for swearing) 

Stay with staff for the rest of the trip and Social isolation 
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B3 

Putting the safety/ security of self and others at risk e.g. entering the 
opposite sex’s corridor or bedroom, Releasing the green box, forcing 

door open, forcing window open, causing damage to the house 
structure or items, highly inappropriate behaviour 

(Referral to Head of Boarding/ SLT/ DSL) 

Misbehaving on the minibus or dangerous behaviour on trips 
(Referral to Head of Boarding/ SLT/ DSL) 

Social isolation/ Suspension from boarding/ Payment for damage 
 

Banned from future trips 

B4 

Bringing prohibited substances into the house e.g. alcohol, cigarettes, E-cigarettes, illegal substances, verbal abuse to staff/ other boarders, 
physical abuse to staff/ other boarders, racism, stealing, inappropriate sexual Conduct 

Referral to Head of boarding/ SLT/ DSL 

Week temporary exclusion from the house / or Termination of contract  


