
Anti-bullying Procedures and Guidance for all Staff, Students and Parent/Carers 

Context 

Bullying is a complex issue, which we address in school through promotion of THA Values, underpinned by robust 

systems. We seek to foster mutual respect and create a safe, caring community, where members feel free to voice 

their concerns. We expect all members of The Academy community to act in a considerate, respectful, and courteous 

manner at all times.  

At The Academy we encourage our students to foster our school Values of, Honesty, Aspiration, Respect, Excellence, 

Friendship, Inspiration, Equality, Leadership, Determination and most importantly, Kindness. 

This document should be read in conjunction with The Academy’s Relationship Sex Education Guide for Secondary 

Schools and Parents and Carers, Behaviour for Learning Policy and Safeguarding Policy.  

Sex Education Guide for Secondary Schools can be found here 

Behaviour for Learning Policy can be found here  

Safeguarding Policy can be found here 

Definition 

There is no legal definition of bullying. (www.gov.uk) 

However, it is usually defined as behaviour that is: 

➢ repeated 

➢ intended to hurt someone either physically or emotionally 

➢ often aimed at certain groups, for example because of race, religion, gender, or sexual orientation 

It takes many forms and can include: 

➢ physical assault 

➢ teasing 

➢ making threats 

➢ name calling 

➢ cyberbullying - bullying via mobile phone or online (for example email, social networks, and instant messenger) 

taking images of members of The Academy community without consent. 

Bullying is usually part of a pattern of behaviour rather than an isolated incident. If an individual considers themselves 

to have been bullied, this may have a negative impact on their emotional well-being, which can perpetuate the fear 

of a further perceived or real incident and thus will need to be dealt with.  

Particular children and young people are more vulnerable to experiencing bullying, these can include, Looked After 

Children, Traveller Children, Children with a Disability, Children with SEN, bullying motivated by racism, homophobia, 

or transphobia. 

 

Students and parents need to be clear about what does and does not constitute bullying: Types of bullying behaviour 

➢ Verbal or written abuse such as targeted name-calling or jokes (often described by the offender as Banter), hitting, 

pushing, spreading rumours, threatening or undermining someone, along with excluding from a friendship group. 

➢ Violence - including threats of violence 

file://///THA-FS01/StaffShareNew$/Policies%20and%20Procedures/THA%20APPROVED%20POLICIES%20AND%20PROCEDURES/RSE%20Guide%20for%20Secondary%20School%20parents.pdf
Behaviour%20for%20Learning%20Policy%20-%20September%202020%2007.09.2020%20-%20amended%20on%2008.02.21%20and%20on%20website.pdf
file://///THA-FS01/StaffShareNew$/Policies%20and%20Procedures/THA%20APPROVED%20POLICIES%20AND%20PROCEDURES/Safeguarding%20Child%20Protection%20Policy%20Revised%202020-2021%20Version%202%20(003)%20updates%2009.02.2021.pdf
http://www.gov.uk/


➢ Sexual violence and sexual harassment -- unwelcome or unreciprocated conduct of a sexual nature, which could 

reasonably be expected to cause offence, humiliation, or intimidation.  

➢ Sexual violence and sexual harassment can occur between two children of any age and sex.  

➢ It can also occur through a group of children sexually assaulting or sexually harassing a single child or group of 

children. 

Additional support and advice for parents/carers can be found here: 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/bullying-and-cyberbullying/#bullying  

 

Victims of Sexual Violence and Sexual Harassment 

Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and 

distressing. This will, in all likelihood, adversely affect their educational attainment.   Sexual violence and sexual 

harassment exist on a continuum and may overlap, they can occur online and offline (both physically and verbally) and 

are never acceptable. 

The Voyeurism (Offences) Act, which is commonly known as the Up skirting Act, which typically involves taking a 

picture under a person’s clothing (not necessarily a skirt) without their permission and or knowledge, with the 

intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation distress or 

alarm. It is a criminal offence. Anyone of any gender can be a victim.  

Sexual violence and sexual harassment are not acceptable, will never be tolerated and is NOT an inevitable part of 

growing up.  

Reports of sexual violence and sexual harassment are extremely complex to manage.  

It is essential that victims are protected, offered appropriate support and every effort is made to ensure their 

education is not disrupted. 

It is also important that other children, adults’ students, and school staff are supported and protected in line with our 

robust Safeguarding procedures and regular training updates to staff. 

➢ We will not tolerate or dismiss sexual violence or sexual harassment as “banter”, “part of growing up”, or “just 

having a laugh”  

➢ We understand that all the above can be driven by wider societal factors beyond our school, such as everyday 

sexist stereotypes and every day sexist language. 

➢ Sexual violence and sexual harassment advice, education and training is provided as a whole school approach. 

Students and staff receive regular updates in line with our safeguarding procedures, assemblies, SRE and PSHE 

curriculum, liaison with our Safer Schools Officer and external supporting agencies.  

➢ We also ensure that parents are provided with information and national updates in line with our safeguarding 

procedures. 

 

 

 

Sexual Orientation  

Homophobia and other hostile behaviour towards students relating to gender and sexuality Lesbian, Gay and Bisexual 

are different forms of sexual orientation. Sexual orientation is a protected characteristic in the 2010 and 2006 Equality 

Acts and within legislation regarding community cohesion. Transgender is different.  

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/bullying-and-cyberbullying/#bullying


This term does not relate to sexuality. Instead transgender refers to people who feel they have been assigned the 

incorrect gender. 

For LGBT+ children, we must do all we can to ensure that the following practices are embedded: 

➢ LGB, transgender and non-conforming identities do not constitute a safeguarding issue in isolation and therefore 

our obligation is to the student in the first instance and any such discussions will not be disclosed to parents or 

carers 

➢ Student Managers, and our Designated Safeguarding Lead are our current designated members of staff for LGB, 

transgender and gender non-conforming students to speak to. (However, a student can speak to any member of 

staff that they feel comfortable with and they will then signpost them to the best member of staff to provide 

additional support.) 

➢ The use of terms such as ‘Gay’ are actively challenged by all members of staff in line with our Behaviour for 

Learning Policy and Ladder of Consequence -LOC 

➢ Children need to be supported and feel safe enough to ‘come out’ and to be accepted 

➢ We should ensure that our policies or procedures such as our Sex and Religious Education and Behaviour policies 

refer to homophobic, bi-phobic, and trans- phobic bullying (HBT) as well as LGB, transgender and non-conforming 

identities. 

➢ Ensuring that the curriculum meets the needs of our LGB, transgender and non- conforming students 

Discriminatory Behaviour/Bullying based on Culture/Race 

At The Harefield Academy we use the working definitions of racism and racist incident that were proposed in the 

report of the Stephen Lawrence Inquiry, 1999. The report defined:  

➢ Racism as ‘Conduct or words or practices which disadvantage or advantage people because of their colour, culture 

or ethnic origin ‘  

➢ A racist incident as ‘Any incident which is perceived to be racist by the victim or any other person ‘. 

➢ As such we investigate all allegations of racist bullying and/ or discriminatory behaviour in line with our Behaviour 

for Learning Policy and our Ladder of Consequence. 

➢ Student Managers, and our Designated Safeguarding Lead are our current designated members of staff for 

students to speak to if they feel that another student has acted in a discriminatory way towards them. (However, 

a student can speak to any member of staff that they feel comfortable with and they will then signpost them to 

the best member of staff to provide additional support.) 
 

 

 

 

 

 

 

 

 

Cyber-bullying  

Cyber-bullying is defined as the use of the internet, mobile phones and social networking sites deliberately to upset 

someone else. Cyber-bullying can be responsible for negative effects on academic performance and self-confidence 



and in extreme cases, can even lead to suicide. The Education Act 2011 gives schools the power to search electronic 

devices and delete data where appropriate. 

The Academy may act when cyber-bullying has taken place off school premises if the conduct affects The Academy’s 

reputation or the welfare of a member of The Academy community.  

Cyber-bullying may contravene the Equality Act 2010, under which harassment on grounds of ‘protected 

characteristics’ for example race and sexual orientation, is unlawful. In addition, the act of cyber-bullying may 

contravene the Obscene Publications Act 1959 or the Protection of Children Act 1978. In all such cases, we will refer 

the matter, and pass any evidence, to the police. 

Any student found to have instigated or participated in cyber-bullying during the school day will be subject to an 

appropriate sanction in line with our LOC.  

Where cyber-bullying has taken place outside of school hours, in line with Parents/Carers responsibilities for 

monitoring their child’s internet usage: 

➢ Parents/Carers MUST report all such incidents of cyberbullying to the Police via 101 in the first instance.  

➢ Parents/Carers are responsible for the safeguarding and monitoring of their child/children in their care outside of 

school hours.  

➢ Parents are not to wait for their child to inform a member of staff at school of any such incidents.  

Parents are advised to read age related social media restrictions: 

 https://www.childnet.com/blog/age-restrictions-on-social-media-services 

Students are advised to take great care when sharing images. Any student who is deemed to have passed on an 

indecent image may be guilty under the Protection of Children Act 1978 as amended in the Sexual Offences Act 2003 

of distribution of an indecent image.  

This does not have to be pornographic; it may just be provocative.  

The possible consequences of being guilty of this offence are very serious A custodial sentence and or a fixed penalty 

fine, plus the potential to be placed on the Sex Offenders’ Register.  

Parents/carers should also be aware that their child’s phone may be registered in the parent/carer’s name, which 

could be compromising in the event of inappropriate images being shared. 

We would respectfully remind parents/carers that they are responsible for the monitoring of their child’s Smartphone 

and internet use. Any concerns relating to the sharing of inappropriate images or cyber bullying must be reported to 

the Police via 101 in the first instance. Our Safer Schools Officer with then liaise with parents/carers and school staff 

to reach a positive outcome for those involved. 

 

 

 

 

 

 

 

What is not bullying?  

There are also some behaviours, which, although they might be unpleasant or distressing, are not bullying: 

https://www.childnet.com/blog/age-restrictions-on-social-media-services


➢ Mutual conflict - which involves a disagreement, but not an imbalance of power. Unresolved mutual conflict can 

develop into bullying if one of the parties targets the other repeatedly in retaliation. 

➢ Single episode acts of nastiness or physical aggression, or aggression directed towards many different people, is 

not bullying. 

➢ Social rejection or dislike is not bullying unless it involves deliberate and repeated attempts to cause distress, 

exclude or create dislike by others. 

Aims and Ethos 

At The Harefield Academy we believe in the following aims, ethos, and equality of opportunity 

Our purpose is to provide all students with the highest quality education through the delivery of an outstanding, well-

balanced, and creative curriculum in a supportive, safe, and caring environment.  

➢ Our aspiration is that all children are driven,  ambitious and self-motivated; that they are supported in fulfilling 

their potential in order to enhance future life chances and develop into well-rounded, honest, articulate human 

beings who make a valued contribution to society. 

➢ Our ethos is one of mutual respect and kindness within the school community and beyond; it is a school where 

every child matters and is valued; where diversity is embraced and where high expectations, hard work and 

exemplary behaviour are the norm. 

➢ Our aim is to create an Educational Centre of Excellence for the whole community that is successful, innovative, 

cohesive, energetic, healthy, inclusive, and filled with opportunity. 

Our ethos is based on the following values: 

Honesty, Aspiration, Respect, Excellence, Friendship, Inspiration, Equality, Leadership, Determination, and most 

importantly Kindness. 

Equality of Opportunity 

Any behaviour, which undervalues a person for reasons such as culture, ethnic origin, appearance, religion, disability, 

gender, sexuality, gender reassignment, age, ability, or medical condition is unacceptable. 

We have the following guiding principles: 

➢ Equality of opportunity is fundamental to school life. 

➢ Equality of opportunity is about recognising and respecting individual attitudes and differences. 

➢ All members of The Harefield Academy community have a responsibility for promoting respect and support. 

➢ All students are entitled to a curriculum that meets their needs. 

➢ The curriculum should encourage sensitivity to the needs and feelings of others and raise awareness of diversity 

and inequalities of society. 

➢ Students are encouraged to think for themselves and make informed judgements and challenge prejudice. 

 

 

 

Aims and Objectives 

We aim to prevent and deal with any behaviour deemed as bullying, and to promote an ethos where bullying is 

regarded as unacceptable, so that a safe and secure environment is created for everyone to learn and work in. 



This will happen through: 

➢ Raising awareness of and defining bullying as well as gaining an understanding as to why some children bully. 

➢ The law requires that Relationship and Sex Education (RSE) is to be taught in all secondary schools in England from 

September 2020. Through RSE, we want to support all young people to be happy, healthy, and safe. We want to 

equip them for adult life and to make a positive contribution to society.  

➢ Positive action to prevent bullying within the scheme of work for PSHE, and there are also opportunities for 

sessions to be delivered in Pastoral Time and through the delivery of assemblies. 

➢ Development of a consistent response to any bullying incidents of which the school is aware. 

➢ Provision of support for all members of The Academy community who may be involved in a bullying situation. 

➢ Developing and supporting home, school, and community partnerships. 

Procedures for Reporting and Responding to Bullying 

When a bullying incident occurs of which we are aware, we will investigate and support each student who reports 

what they perceive to be a bullying incident. 

➢ Students must report all incidents of bullying directly to their Student Manager, who will then investigate the 

alleged incident in liaison with the Head of Year. The student’s parent/carer will be notified of the alleged incident 

and the process of the investigation.  

➢ The following core principles will apply: 

Any child who is being bullied is encouraged to tell someone or write it down so that steps can be taken to stop the 

bullying as detailed below. If a parent/carer or friend is informed we ask that it is reported to a member of staff at the 

earliest opportunity.(Where an incident of cyber bullying has taken place outside of school parents should report the 

matter directly to the police on 101.) 

➢ The child is then involved in the discussion of the incident and a statement taken. (where an act deemed as bullying 

has taken place in school) 

➢ Records are completed for all incidents. 

➢ Regular communication takes place with parents/carers. 

➢ Prejudice motivated bullying is treated extremely seriously. 

➢ Hate crimes are reported directly to our Safer Schools Office PC Simon Gaster. 

Interventions should include the opportunity for follow up to evaluate support and if necessary, provide a further 

course of action and/or sanction in line with the schools Ladder of Consequence (LOC), which may include: 

➢ A verbal reprimand and/or warning. 

➢ Contact will be made with parents/carers either by phone/email 

➢ After school Detention 

➢ Removal from a lesson to a Head of Faculty or Department or other designated person in faculty or department, 

internal exclusion from one, some, or all lessons for a period of time. 

➢ Exclusion from school. 

Parents/carers will be routinely informed of any incidents of bullying and records will kept by Heads of Year, Student 

Managers, and the Designated Safeguarding Lead for external scrutiny.  

Strategies for the Prevention and Reduction of Bullying  



We promote behaviour to prevent and reduce bullying by: 

➢ The delivery of high-quality teaching and the promotion of a positive learning environment 

➢ Through the taught in the PSHE/RSE curriculum 

➢ The delivery of e-safety assemblies to all year groups 

➢ Co-operative group-work 

➢ Befriending 

➢ Peer Mentoring 

➢ Mediation by adults 

➢ Mediation by peers 

➢ STARS  - Student leadership forum 

➢ Circle of friends 

➢ Whole school and whole year group Pastoral Time activities and assemblies 

➢ E-safety education for students and parents/carers 

Monitoring and Evaluation of Bullying 

Monitoring and evaluation will occur through the collection of data: 

➢ Surveying a sample of students, staff, parents/carers. 

➢ Using curriculum time and Pastoral time to focus on anti-bullying work. 

➢ Recording bullying incidents. 

➢ Review of Class Charts data on bullying 

Success indicators: 

➢ Willingness to report incidents of bullying 

➢ High levels of attendance 

➢ High achievement 

➢ Reduced bullying incidents 

➢ Reduced fixed term and permanent exclusions for bullying 

➢ Students perceptions that The Academy is prepared to act 

➢ Bystander action/increased sense of collective responsibility 

➢ Parental and student responses to surveys designed to capture feedback on school safety agree that The Academy 

is a safe environment. 

 

This appendix will be reviewed on an annual basis. October 2020 


